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August27, 2019

Because the safety alur students in Texas darooms today is a top priority madeimprovingschool
safety an emergency itemn the 86h Legislative Sessiohegislators worked in a-partisan fashion that

led to significantimprovements inrenhancingthe safety of Texas schopbkxpanding students acces s
mental health resourcesandincreasingsupportfor teachersfacing classroom challenges

Senate Bill 11Serator LarryTaylor& RepesentativeGregBonnen) strengthens emergency preparedness
and response protocols, improves school facilisegandards, establishesehavioralthreat assessment
protocols, and provides schools more fundfngschool safety efforts. This landmark lalgo establishes
the Texas Child Mental Health Consortium to leverage higher education expertise in the stapedod
the mental health care systems for Texas children.

House Bill 18RepesentativeFour Price& Serator Kirk Watson) increases mental health training for
educators and other school professionals to aid in early identification and intervention, ernpsids
importance of mental health education for students, and improves access to mental and behavior health
services through school based mental health centers and the hiring of mental health professionals

While we made important progress this sess@mnthese bills and others outlined in this reporore

work is needed tocreate a school culture that builds character and fellowship through parental
engagement and community involvemer@ur state must continue to engage in efforts to keep Texas
schoolssafer from bullying, disrespect of teachers, fighting, substance abuse, and gangs, among many
other things. The changes that we must make go beyond the four corners of this report, and my office
stands ready to further engage on these issues over theimtand 87h Legislative Session.

As we look to the possibilities that a new school year may pastgpol administratorsparents, teachers,
andlawmakers must continue the conversation on school safety and continue to make the effort to keep
our studerts safe in an affirming environment that strives for excellence and growth

g s

Greg Abbott
Governor of Texas
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Introduction

Over the past two years,
with legislators advocates, school administrators, la State leaders took

enforcement officials parents, and community member: substantial steps fo make
on efforts to improve the safety of Texas schools. T Texas schools safer this

document provides an wupda session

Office, the Legislature, and state agencies to addr

recommendations made in the School Safety Action F 31 Governor
released on May 30, 2018nd the subsequent update ir Safety Recs
August 2018. Those reports, as well as an electronic ¢

of this report, can be f 25 Implemented
WWW.gov.texas.gav Recs

During the 86h Legislatve Sessionstate leaders took 17 New School
substantial steps to make Texas schools safer with Safefy L aws
passage of 17 new laws and appropriation of $&88ion

aimed at improving school safetylegislators made $339
significantupgrades o t he st ate’ s s million Spenf on

and provided funding to ensure all school safety SChDDISDfEW

requirements can be effectively implemented over the ne

two years.

The workalreadydone byschool officials across the statemakeTexas schools even safer is tremendous.

For example, @ministrators inWylie Independent School District (ISD)Abileneu s ed t he GovV €
2018 School Safety Action Plan as a source of many ideas on how to keep students safe. Dedicated distric
leaders havevorkedaround the clock to implement prevention and interventisimategies for students

who are atrisk. With around 5,000 studentg/ylie IShas hired several nestaff membersto assist with
conducting behavioral threat assessmenend provide student mental healthsupport on itsseven

campusesThe district has atslaunched an initiative this year to integrate character building and social
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skills into the curriculum for students of all grade levels, from the youngest learners in the district all the

way through high school.

They havealsotrained allof their 700employees on Mental Health First Asohd many othose employees
have received Stop the Bleed Trainikgylie ISOhas also focused on hardening campuses from external
threats, including placingchod marshals on all its campusegnstructing secure vébules for the high

school’” s entranc-grgofglassd i nstalling bull et

Of course, mte agencieslsoplay an important role in th@revention of violence in our public schools.

The Region 4 Education Service Center hosted a Regional School Saifeiy iSypartnership with he

Houston Crime Stoppers. Thensmit allowed schoebased law enforcement, educators, and other school
personnel to gain handsn learning about school safety best practices from experts in emergency
management, mental health, another key areasThe Texas Education AgenT¥f developed aschool

safety resource websitéor schools that provides information on training opportunities, an archive
repository of TEA' s gui dance provi ded 0AA) s ch
correspondence, and links to additiorralsources for local education agencies. TesasSchool Safety

Center (TxSSQhas increased school safety training opportunities and revamped online resources for

school districts.

More details on the progressmade are included in this report thatdividedinto three parts:
1) Prevent Threats in Advance

2) Making Schools Safer

3) Agency Response

These pages describe how many of GoverAbbott s or i gi nal school safet

alreadybeenimplementedin Texas public schooldowever,there is moreto do to improve the safety

of our schools and the students and teachers in our classrooms.
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Preventing Threats in Advance

Train Educators on Addressing

Mental Health Needs 2018 Recommendation:

Increase Mental Health
First Aid Training

The Texas Health and Human\segs Commission (HHSC) has collaboratg
with educationservice enters (ESC), local mental health authorities (LMHA),

the TEAthe Meadows Mental Health Policy Institute, and the Texas Council of Community Centers to
help foster collaboration between LMIdAand ESCs on Mental Health First Aid (MHFA) training. HHSC
has taken extensive measures to raise awareness of these trainings by requiring LMHAs to include more

information about MHFA on their websites and creating marketing materials to hand out atsevent

In fiscal year 2018, HHSC, LMHAs, local behavioral health authorities (LBHAS), and

various partners coordinated to connect resource officers, school district

3 77 employeesand communitybased personnel with MHFA training. Through
o continued partnershipgand collaborations, ta MHFA program experienced a

I in th ber of . : . L

::;ecahs:r;nandes%n:wi;f 37%increase in the number of public school district employees and school

Mental Health First Aid ) . o .
Training resource officergSROs{rained in fiscal year 2B compared to fiscal year 2017.

Over 10,000 school personnel were trained gtdil year 2019.

SCHOOL PERSONNEL TRAINED IN MENTAL HEALTH
FIRST AID EACH YEAR

14,000

12,722

12,000

10,237

10,000

7,951

6,000
4,000

2,000

0

Fiscal Year 16 Fiscal Year 17 Fiscal Year 18 Fiscal Year 19

Preventing Threats in Advance 6| Page



House Bill 18 and House Bill 19 also provide for increased participation in MHFA. House Bill 18 allows an
educator to receive up to 16 hours of credit for receiving MHFA training and requird&tdend HHSC

to promote the program on theiwebsites. House Bill 19 requires a nphysician mental health

professional to be housed in each regional education service center and gives school districts the option

of utilizing these professionals for MHFA training.

Provid e Behavioral 2018 Recommendation:
The Texas School Safety
Threat Assessment Programs Center will partner with SIGMA

Threat Management to

Immediately following the release of the School Safety Action Ftien JESeiagdsigileRelk:Cllellelell
Threat Assessment to school

TxSSC partnered with SIGNTAreat Managemento host three threat [eEISelglcl8

assessment workshops last summer with 219 participants. Since August
2018, the TxSSC has heldeseadditional threat assessment workshops
with 425 participants. The TxSSC is hosting seven more thresisassnt

7 ThreOT workshopghis August at education servicewters throughout the state.
AssessmenT The TxSSC also offers an online threat assessment caunsehas
Workshops revampedits online threat assessment toolkivhich provides guidance

with and resources for forming and implementing a threat assessment team.

425

pOr h Cl IDO n TS threat assessment teammn each camput evaliate risks and threats in
ance A Ug USf schools and provide appropriate interventions. Each team is responsible

With the passing of Senate Bill 11, school districts must now establish a

2018 for conducting threat assessments thewaluateand report individuals

who make threats of violence or exhibit harmful, threatening, or violent

behavior. Tears will gather and analyze data to determine the level of
risk and appropriate interventior- including referral to mental health services and implementing an
escalation procedure. Threat assessment teams are also required to provide guidance to stumients a
school employees on how to recognize behavior that may pose a threat todimenunity, schoglor
individual. These teams will also support their districts in implementing +hatard emergency

operations plans.
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Eachthreat assessmenteam must compte training provided by the TxSSC or a regional education

service center. Superintendents are responsible for ensuring members appointed to their teams have

expertise in counseling, behavior management, mental health and substance use, classroomanstruct

special education, school administration, school safety and security, emergency management, and law

enforcement.

Better Utilize and Expand

On-Campus Counseling Resources

Several key pieces of legislation passed allowing for an increase i

behavioal health services and pgmnel in Texas schools. These

include:

2018 Recommendation:

Prioritize the importance of the
mental and behavioral health
needs of students by freeing
up counselors to focus on

those needs, encourage
school districts to add more
counselors at the campus
level, and appropriate funds to
fillin gaps.

A House Bill 3- Provides $6.5B inew funding for Texas public schools. This includes pay raises for

counselors with an emphasis on providing even higher raises for counselors with seaesabfye

experience. This fundingot only allows districts topay their counselors more, but will allow

schools tahire new counselors as well.

A Senate Bill 1} Provides districts with $100M in formula funditigat can be used to fund scheol

based mentahealth centers, the hiring of counselors, and other mental health related needs.

Additionally, the bill emblished the Texas ChiMental Health Care Consortium. This Consortium

will leverage the expertise and capacity of the healthated institutions & higher education imn

effort to improve the mental health care system for Texas children.

A House Bill 18- Allows charter schools to establish schbaked mental health centers.

A House Bill 19- Requires & MHA in each regional education service ceriteemploy a non

physician mental health professional to serve as a mental health and substance use resource for

school districts.

Preventing Threats in Advance
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Provide Mental Health Evaluations for 2018 Recommendatio n:

Students at Risk of Harming Others o einginee Senos! Soitsh; erie)
ensure additional behavioral

health services are available
The D20-21 state budget provides $5kb Texas &ch Health Sciencef USRS elaneela oItk
expand access to Texas Tech
Center for theTelemedicine Intervention Triage amEeferral(TWITR) | ZEelarel=ale = @i
. . . . . B clemedicine Wellness
Project. TWITR ia. model for identifying students at risk for committing =2/ el e 1612 2= e

(TWITR) Project.

school violence and intervening with those students before acts
violence occur This projet will increase the access to telemedicine services in rural Tsotasols
Additionally, Senate Bill 1Establishegshe Texas Mental Health Care Consortiwith $99M in funding
The Consortiunis required toexpand telemedicine programs in order to iy and assess behavioral

health needs, particularly for atsk children or adolescents.

Improve Mental Health Crisis
Response Infrastructure

In its role coordinating the Texas Critical Incident Stress Manager

(CISM) Network, HH®0Gw useshe agency’ s mont k

team phone calls to share information on how the teams can better respond to incidents that occur within

the school environment. HHSC algwomotes training opportunities relating to serving school

24

SRS Network. HHSC haalso created a workgroup of five LMHA representatives to
Texas communities

communities to thel5 Texa CISM Network teams and to tBeCISM teams that

serve Texas but are not officially part of the Texas CISM Network. Through
Substance Abuse and Mental Health Services AdministrBtioergency Response

grant funding, HHSC will soon be increasing theiningi efforts through the CISM

strategize on increasing the number of members atle of the CISM Network

teams.

Additionally, TEA has joined the Disaster Behavioral Health (DBKE)@Gom meetings hosted by HHSC.
The DBH Consortium facilitates communication, improves disaster planning, and increases coordination
between disaster behavioral health response agencies during and after local, state, and federal declared

emergenciesinddents, or disasters.
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Increase the Safety of Charter Schools 2018 Recommendation:

Include charter schools in
the same school safety
requirements as

it is important that the safety of charter school studeris ensured b gdfepfndenf Nejglele]
ISTTICTS.

As the state continues to encourage the expansion of charter schg

requiring the schools to follow the same sciho

2018 Recommendation: _ .
N ole s ool el Safety protocols as school districtdnderSenate Bill 1,1charter schools may

access similar safety
options as Independent

School Districts. emergency operations plans, safety and security audits, and safety and

no longer exempt themselves fromequirementsrelated to multthazard

security committes.

There are dur options for security personnel available to school districts in the Texas Education Code:
School Resource Officers, School District Commissioned Police Officers, Private Security Personnel, an
School Marshals. Under prior law, charter schools werg able to appoint school marshals. Through
passage of Senate Bill 372, charsehoolsmay now employ security personnel and commission peace

officers in the same manner as school districts.

2018 Recommendation:

. Expand Crime Stoppers
Expand Campus Crime Stoppers Programs opperoﬁons and /oﬁﬁch

an awareness campaign
for school employees
and students to

focus on schoelelated crimes. The bill encourages the appointment [N ERUEIEelelyle]
of tips related to school

current or former employees of a school district or opamrollment charter [Rellagl=X

House Bill 3316 requisethe Texas Crime Stoppers Council to expano

school to the council and requires the council to encouregepusbased
crime stoppers organizations to address criminal activity or threatened conduct that constitutes a danger
to public safety in schools. pg will remain confidential andrime stoppers organizations amow

authorized to forward tips to law enfcement, school districts, or open enrollment charter schools.
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Deploy More Fusion Centers 2018 Recommendation:
to Monitor Social Media for Threats Increase fhe number of
fusion centers in Texas to
improve law
Fusion centersoordinate with local, state, and federal law enforcement enforcement’s ability to
identify, process, and
agencies to identify, prevent, investigateydarespond to criminal and resolve potential threats

. _ . L | that appear on social
terrorist acts.These centerlBave seen success in using predictive informatijgsssenes

to apprehend people who pose possible threats to schdélsion centers

have been particularly valuable in sharing information with school distnbtn a student who is

exhibiting threatening behavior moves from one district to anoth®n August 13, 2019, Governor

Abbott officially recognized the Fort Worth Intelligence Exchange as a Category 2 Fusion Center. This

desi gnat i sewenthfusionicenteraand akbows the allocation of federal resources to the center.

Texas has 7
fusion centers
working with
law

) @aOYA
C2Nl @0
51ttt

enforcement
fo detect
threats
in advance
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Remove Students Who Threaten Teachers 2018 Recommendation:
Protect school employees by

from the Classroom ! .
implementing a zero-tolerance

policy for students who

Previously, thesghoahdsaponns e .
commit assault.

di sciplinary alteamat(iDVAEP& d Wd

t hreat of bodily harm against a school empl oy e e
families with bodily injury without havTliong etnoe dfy
t hSenatz24Br glud retstt ddeentr emoved from the classroor
student engages in conduct that contaihbli €1 iemelinu
threatening to harm a sTchhioso |i el ngpel posytseeep otro wahredi rp 1

and students in the c¢classroom.

2018 Recommendation:

When a student is placed in a DAEP
classroom, the school district should transi twhoenn pal ase tudlremdn an al t e
implement a cycle of restorative

House Bill s2h8&84|l setjai penpbpmdn

education program back to the

practices designed to address the
underlying mental or behavioral health dics plinary pl acemesixst emmnyt he
issues, including screenings from the
TWITR project or similar programs.

transitioning youth struggl e |

|l egi sl ation <creates astpuddintasy
removed frombyheeqlbasebsngomersonali zed fsansitaho
The purpose of these plans is to provide scho
pl acement for the student. Creating this frame\
students. A perkbkamaéngedesransdéenbs a@academicall
cl assroom. I n the Il ong term, this wil!/l reduce r

progr ams.
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Use Digital Technology
to Prevent Attacks

On June 8, 2018, BHRaunched iWatch Texas, a mobile reporting
app. Citizens can report suspicious activities or behaviors that 1
indicate criminal, terroristic, or school safatglated threats using

the app. Since its inception, there have been 8,879 downloads.

School @stricts haveusedsimilar applicationsd empower
students, parents, teacherand others to anonymously report anything of concern to school officials

These efforts serve as a deterrent and reduce response time to an active shooter event.

For examplefrisco ISD launched STOP !T, an app where students can report threats and concerns. STOP
IT allows tweway communication for administrators to respond with questions, even if the tip is
anonymous. Students or staff can upload screen shots, pictures, aaosvid share with administrators,

which the district believes will also be a usefdl in cases of cyberbullyinG.ollege Station IS&hd

Bryan ISD usk3, an app that allows anonymous reporting at its middle and high schools this school

year. Students Wit be able to report incidents related to various threats. The app allowsvwayp

communication so the staff member who receives the tip can ask falip\guestions or get clarification

from the person making the report.
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Making Schools Safer

Imm ediately Increase 2018 Recommendation:
Law Enforcement Presence at Schools SO Snelie)
collaborate with local
law enforcement to
Collaboration between schools and law enforcement has increase@alElelalizlaNeloll[el=
] _ presence on school
officers are adding campuses to regular patrol routes and schools{elelgelelIR=13

allowing law enforcement to use campus facilities for breakschy or to
file reports. Some schools have even provided office space for a local or state law enforcemehtmfficia
increase law enforcement preseno® greater presence on campus strengthtre relationship between

students and law enforcement.

Thraugh theDPSSchool Safety Initiative, officers throughout the state have been working with schools

and the local law enforcement community to provide a visible deterrence and increase law enforcement

265

Number of DPS Troopers
stationed in Texas
schools

response capability to an attack or other threBt? Scommissioned personnel
promote and maintain positive relationships with students, teachers, and staff
statewide through school visits and the establishment of office space within

schools. DPS reported thtitere are 162 schools providing office space to DPS

officers allowing265 DPS troopers teave a regular presende schools.

Legislation passed this session also accomplishes thisSgredte Bill 11

requires the school safety and security committee in each district to consult with local law enforcement
agencies on methods to increase law enforcement presence near district campuses. Senate Bill 1707
allows school districts and law enforcement agencies to create@orandum ofunderstanding (MOU)

to provide school resource officers for school safetiniits their duties to law enforcementnot
“routine student discipline or school administr

are being used in@propriately for discipline instead gfeneral public safety.
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Train More School Marshals & Improve School Marshall Program

2018 Recommendations

Sclool districts and charter schools have the option of training selec

employees to be armed marshals. School boards appoint school mar

to protect students from armed intruders. School marshals must Increase the

number of school
marshals by

funding fraining.

employees of the district with a current handglinense and receive
intensive training from the Texas Commission on Law Enforcer
(TCOLE).

Increase the

Since May 2018, TCOLH, cooperation with local Councils ¢ number of school
marshals that can
Government, the Texas A&M Enginiegr Extension Servicand the be appointed per

. . o o Yelglelel
Wil l i amson Cou n tdminiSdredmine scliobl nasshalC

trainings. Texas increased the number of school marshals by 325%

last year.

House Bill 1374 removed the restriction on the number of sch
marshalghat can be appointegher campusThis allows school district
to have the number of school marshals they believe is necessal

protect their students.

Texas Increased the
numbe r of school

marshals by 325% In
the last year.

Making Schools Safer 15| Page



Hardening o f Campus Facilities
2018 Recommendation:

. , _— . il Improve the infrastructure and
Senate Bill 11 will help ensure that building standards for instructic degign of Texas schools to

reduce security threatfs.

facilities and other school district and charter school facilities provio
secue and safe environment. The rules must include the use of be
practices for the design and construction of new buildingsd the improvement, renovation, and
retrofitting of existing facilities. ThREEACommissioner must review the rules every other yagensure

that building standards are up to date.

Acceptable uses for this funding are:

Districts will also .
Exteri or doors w

Met al detectors
Erected vehicle
$100 million for Security systems
record school en
hal |l ways,
Campwisde active s
syss emhat are seqf
al ar ms ,
Twaway radio syst
Peri meter secur.i
Bulrleesti st ant gl as
entrances, and
Dodrocki ng system

have access to

Infrastructure

Improvements

over the next

biennium
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Provide Act ive Shooter a nd Emergency Response Training

2018 Recommendation
Protect students and
feachers by better
preparing campus
security to respond to
active shooters.

2018 Recommendation:
The Texas School Safety
Center will deliver a
workshop-based course
that allows for hands-on
application of high-
quality planning
practices.

Making Schools Safer

HB 2195 and SB 1
di strict to incl

respondi ngsh oo tae|
emer gency -hiarg airtds
emergency operat
2195 requires sc
of ficers aceérses
compl ete an acti
training program
districts to use
the school safet
shooter and emer

Since June 2018, the TXxSSC has
delivered 17 workshops on school
safety planninganging from
emergency operations plan
development to safety and security
agreements. These workshops have
trained over 600 participants. TXxSSC
has also hosted two Youth
Preparedness Camps, which have
trained 156 Texas high school
students in emergency respse and
preparedness.

Over the last year, th&xSC@rovided
eight Standard Response Protocol al
Standard Reunification Method
trainings as developed by the | Love
Guys Foundation. 603 school
employees receiwtthis training.
Several of the trainings equipped
participants togo back to their
districts and train their colleagues
allowing even more school employee
to gain valuable experience.
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Strengthen Existing Campus Security Programs

2018 Recommendation:
The Texas Education
Agency should review
school districts’ and

charter schools’
school safety and
security audits.

2018 Recommendation

The School Safety and
Security Committee
should be required to
discuss with local law
enforcement the
expansion of patrol
zones to include the
school district.

Senate Bill 11 requires
each safety and security
committee to consult with
local law enforcement
agencies on methods to
increase law enforcement
preserce near district
campuses.

Making Schools Safer

Senate Bill 11 requires tHExSS@ establish a random or nedolased gcle for

reviewing and verifying school district mdttazard emergency operations plan
For each planTxSS@ill verifythe planmeets the requirements or provide th
district with written notice desc

doneto correct the plan. If the district does not submit a revised plan,Tth8CC
shall notify the district that the district must hold a public hearing. If a dist
does not submit a plan, thefTxSCOmust notify the TEA and the TEA

Commissioner is authoed to appoint a conservator.

TxSSQGnay require a district to submit its multiazard emergency plan fo
f the di
district fails to report its audit results, thHExSCGhall notify the dstrict that the

i mmedi at e review i strict’

district must hold a public hearing.

2018 Recommendatio n 2018 Recommendation

The School Safety and
Security Committee
should hold meetings at
least three times per
year.

Senate Bill 11 requires a
school district that receives
a bomb threat or terroristic

threat to notify parens.
Alsgitr equi r es
emergency plan to include

provisions foimmediate
notification of parents when
a threatoccurs

Senate Bill 11 requires
each safety and security
committee to meet at least
once each academic
semester and at least once
during the summer.
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2018 Recommendation:
Require certain members
of the community to
serve on an ISD or
charter school’s safety
and security committee.

2018 Recommendation:
The School Safety and
Security Committee
should hold meetings at
least three times per
year.

Making Schools Safer

Senate Bill 1formalized in statute the minimum standards for Schoo
Safety and Security Committee memberships. This ensures the
participation of local officials in the committee. Membership must no
include emergency manageent officials, local law enforcement,
school police department officials, school board members, the

superintendent, classroom teachers, and parents.

Additionally, the Committee must provide information to the School
Board on t he st alti-bhagardemergerityeopedation
plan.During these meetings, parents, students, teachers, and
community membersnustbe allowed to comment on the emergency
operations plan. This does not mean that the plan needs to be mad¢
publicly available. In fact, dayso could result in the district being les:
safe. However, individuals can comment on the statements made t
the school board by the commi:tt

insights and evalwuations of th
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Agency Response

In addition to the items previously discussed, s

implementing additional safety strategies.

Texas School Safety Center

TheTxSC@as worked wth TCOLHEo provide trainings to 4,321 peopknce May 2018These trainings
have included the following:

Introductory SchoeBased Law Enforcement Training Course
School Based Law Enforcement Train the Trainer

Standard Response Protocol / Standard rigeation Method
Behavioral Threat Assessment

Emergency Operations Plan Development

Bomb Threat Assessment

Local Mitigation Planning

MMAMMNAEMNEMN

In addition to administering school marshal trainititgg Texas A&M Engineag

Extension Servickas conducted 14ctive shooter development workshops t( 1 4
provide local officials with the ability to conduct training exercises in their o

_ . _ _ Active Shooter
locations. These workshops have provided to first responders and city, co Development

and state official$he ability to develop and prac& comprehensive, integrated L
response plans. Workshogenducted statewide, from El Paso to Tyler, trained

over 500 people to take these skills baokheir own cities and schools.

1300

Emergency Services
Personnel Trained

The Advanced Law Enforcement Rapid Response TrdiliriERRprogram at
Texas State University provided direct training to nearly 1,300 police officers,

firefighters, dispatchers, EMS personnel, and others last summer. This training

includes a course on Civilian Response to Active Shooters (CRASE), designed to
train law enfocement to deliver strategies, guidance, and a proven plan for
surviving an active shooter event in their local communities. ALERRT has

hostedsix additional courses since last sumraad trained an additionad55 people

Agency Response 20| Page



Texas Education Agency

TEA appéid for several federal grants related to school safety. It was announced on October 1, 2018 that
the following were awarded:
E STOP School Violene@ hreat Assessment Teams Tragn{$1M): TEAvill work in collaboration
with the TxSCCand SIGMA Threat Magament to support the statewide development,
implementation, and operation of school threat assessment teams through a statewide training
program.
E STOP School Violened’revention and Mental Health Training Program ($1Mtricts can use
this fundingto train staff and administrators in mental health ident#ton and intervention

methods.

The focus in year 1 of the grant will be on the three districts in Texas that have recently experienced

school shootings. Year 2 and 3 funds will be awarded in a etitimp grant process to districts.

Texas also received an increase in the Every Student Succeeds Act, Title IV, Part A formula grant for
20182019 and 2012020 of $58M and $11M respectively. TEA has recommended schools utilize these
funds for school safg activities; however, it is at the discretion of the school district how to expend the

additional funds within the allowable uses under federal law.

Texas Department of Public Safety

In addition to developing the iWatchTexas app, DPS has worked wathidac enforcement and school
officials to increase law enforcement presence on campuses and at school events. To that end, DPS has
instructed each regional director to:

E Closely coordinate with local law enforcement to identify areas where additiainng efforts
are needed,

Communicate with schools so that indications of suspicious or tengaj behavior are
immediately reported by school officialsréctly to local law enforcement,

Encourage officers to attend large school events sucheg®pnancesand sporting events,
Allow officers to eat lunch or take breaks at schools when appropriate

Conduct physical walthroughs to encouage familiarity with facilities,

Participae in school mentorship programs,

Conduct routine patrols in and around schqols

Park conspicuously in front of schools to completeont and

Conduct active shooter training witbdal law enforcement at schools.

MMEAMTNMMNNEMN ™

Agency Response 21| Page



Other School Safety Legislation

HB 3

Creates ado -not-hire
registry aimed at ensuring
non -certified employees of
schools who engage in
misconduct with students
are prevented from gaining
employment in public and

private schools .

HB 1026

Requires positive
chara cter traits to be
integrated into K -12
curriculum .

Other School Safety Legislation

HB 496

Requires school districts to
develop a traumatic injury
response protocol, which
must include the placement
of at least one bleed control
kit.

SB 1231

Requires DFPS to notify
private and charter

school direc tors if there is
an investigation of
alleged child abuse or
neglect on one of their
employees.

HB 906

Creates a task force to
study and evaluate
mental health services
provided in public schools

HB 4342

Requires an architect
and third public
member to be on the
Texas School Safety
Center Board.

SB 1451

Prohibits a teacher from
being marked as deficient in
an appraisal solely based on

disciplinary referrals made
by the teacher or
documents submitted by the
teacher regarding student
conduct.

22| Page



School Safety Funding

Amount

(millions)
Health & Human Children’s Co1%$8.9 House Bill 1
Services Health
Commession
Texas State ALERRT $4.0 House Bill 1
University
Texas State School Safety Center $9.1 House Bill 1
University
Texas State TWITR Project $5.0 House Bill 1

University Health
Sciences Center

TexasEducation Funding for School Safety $2.0 House Bill 1
Agency Programming

Texas Education  School Safety Allotment* $100.0 Senate BIll
Agency 11

Texas Education  School Safety Infrastructure  $100.0 Senate Bill
Agency Enhancements 500

Texas Education  Funding for Santa Fe ISD $10.9 Senate Bill
Ageng 500

Texas Higher Child Mental Health Care $99.0 Senate Bill
Education Consortium 11

Coordinating Board

Subtotal FY 189 $110.90
Subtotal FY 221 $228.00
Total: $338.90

* Districts will receive $100M formula funding. The allotment is set at $9.72 per student in average daily
attendance. Funds must be used to improve school safety and security, including costs associated with:
9 Securing school facilities (e.g. installing and maintaining security eaner
1 Providing security for the district (e.g. employing peace officers)
1 School safety and security training and planning (e.g. active shooter response training)
1 Prevention, identification, and management of emergencies and threats (e.g. employing school
counselors)
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